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Co-Presidents’ Report

For more than 30 years Dispute Resolution Centers (DRCs) have been serving Washington State citizens with
high quality conflict resolution services. This past year, DRCs trained 12,384 citizens with skills fo strengthen
their families, workplaces and communities. During the year, 1202 expanded the reach of DRCs by donating
their time to support our missions. Many did so after dedicating themselves to a Mediator Practicum
requiring 180 hours of continuing education for certification and volunteered their services by mediating at
the courthouse, in our schools, or at their local community mediation center. They helped divorcing parents
craft parenting plans, helped neighbors resolve differences and workplaces become more productive. In
addition, we welcomed Neutral Ground Dispute Resolution Center from Walla Walla County as our 21st
member, expanding services to counties that are home to 95% of the state population.

Since 2011, the DRCs have been providing more than 50% of the Foreclosure Fairness Act mediations in the
state annually. To date, DRCs have conducted more than 3,672 mediations between homeowners and
lenders. In 2015, Resolution Washington was awarded Attorney General Funds to sustain our participation in
the program and to create efficiencies across the state. Director’s from 3 Dispute Resolution Center’s
collaborated with the Department of Commerce to retrain over 100 Foreclosure Fairness Act Mediators in
November.

Statewide services are also being offered through two contracts with the Department of Enterprise Services.
Under these contracts, Dispute Resolution Centers provide mediation and facilitation services to state
agencies, governmental bodies and qualified non-profits across the state. A third statewide impact of DRCs
began in early 2015 as our Legislative committee and members worked to have the Peer Mediation Bill
signed into law which allows mediators the ability to teach mediation in our schools. This became significant
a few months later in May when school districts across the state started to look for resources to address
disproportionate disciplinary procedures. Some school districts were already familiar with their local DRC
and the Restorative Practices available to address suspension and expulsion. Resolution Washington has
dedicated the resources to fraining all DRCs in Restorative Practices in 2016 and is working to build
relationships at the state level so all Educational Service Districts are aware these resources are available to
address behavioral challenges.

Currently, Resolution Washington is exploring the possibility of utiliziing mediation to address the issues
surrounding Student Loan repayment. We are in an ongoing effort to establish best practices for this
specialized mediation practice. Additionally, we are working with our legislators to strengthen the
surcharge funding system that enables DRC's to relieve the caseload of the courts across the state.

We are truly grateful for the support of our community leaders and dedication of our staff, board members
and volunteers who gave generously of their time and skills in 2015. Over 40,000 hours of service donated!
We truly could not carry out our mission to serve those most in need without youl
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Paul A. Shelp LaDessa Croucher
Co-President, Resolution Washington Co-President, Resolution Washington
DRC of Tri-Cities DRC of Snohomish Island & Skagit Counties

THE NUMBERS

We are serving more people

2015

State Totals

This past year, Resolution Washington members served over 76,044 clients and Number of Cases.......on....... 5,844
mediated over 5,844 cases. Children represented 20% of the people served

this year. People Served

In reaching the number of people served, the volunteers were critical in 2015. (Children‘are 15,335 of total).... 76,044
The 1,202 volunteers contributed an average of 33.25 hours each over the

course of the year for a total of 5,000 8-hour days. Number of Volunteers........1,202
We continue to reach people

The impact of the 21 DRCs was much broader than just serving people Volunteer Hours.................... 40,007
directly and indirectly through cases. More than 17,934 people attended a

community presentation. Member centers experienced 19,244 website hits Settlement Rates

and a combined total of 5,509,091 exposures (stories, articles and Voluntary.......ccceeeeceeeccerennneee 75.7%
advertisements) were achieved though traditional media (newspapers, Court Mandated.................. 58.7%

radio, television). Plus, 804,097 contacts were made through social media,
newsletters and community calendars.

Training Participants...........12,384
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Resolution Washington is a statewide association of local Dispute Resolution Centers (DRCs). DRCs provide mediation and training services in twenty-five counties, which cover 94% of the state's population. Resolution
Washington promotes community-based mediation throughout the state as well as the mutual support of its member centers in order to assure the health and vitality of community mediation in Washington State.



DRCs MAKE AN IMPACT

Dispute Resolution Centers in Washington State are non-profit organizations that help to develop,
implement, administer, assist, and manage alternative dispute resolution programs in the courts,
neighborhoods and educational facilities. Through the guidance of mediators, they empower the parties
fo discuss or resolve conflict in the way that works for them. Sprinkled throughout this column are quotes
from parties on the value of mediation services provided through a Dispute Resolution Center.

"Wanted a forum to calmly lay out our issues and we got that. Mediators didn’t take sides but helped
lead us in the direction | did want us to go."

Parent - Teen Mediation

“lI am so embarrassed to be in so much debt and it's been keeping me up for three years. Thank you for
helping us turn our lives around.”

Foreclosure Mediation Client - borrower

Whether it is for legal, financial, marital, family, interpersonal, business or workplace entanglements, more
and more clients are opting fo resolve their issues through alternative dispute resolution methods. Such
methods have long been viewed as a faster, better and a cheaper way to resolve certain matters. The
Dispute Resolution Centers of Washington (DRCs) have continued to keep prices affordable because of
their dedicated professional mediators volunteering their fime and regularly communicating best
practices through the association.

"The mediator was so calm and professional; | was scared out of my wits anticipating the first session, but
now see it as one of my most positive professional experiences. Thank for the guidance, DRC."

- Mediation Client

"The mediators were beyond wonderful and helpful. | would definitely recommend everyone | know to
come here to help with any disputes they may have! Thanks for everything!"

- Mediation Client

Trained mediators work as unbiased, neutral third parties to assist their clients to create positive outcomes
fo contentious conflicts. Through a structured negoftiation process which provides a safe, neutral
environment and enhances effective communication, thousands of people successfully resolve their
conflicts affordably, calmly and with win-win outcomes.

"I have learned that mediation is a powerful process for all those involved - clients and mediators.
Facilitating and witnessing resolution can be transformative,as can experiencing a resolution...Thank you!
Also, as someone who has been a student or academic for my entire life, | have never been in a learning
environment where every single person is so clearly and completely committed and present. Wow!"

- Professional Mediation Training, Whatcom DRC

DRCs continue to provide services such as: mediation, reconciliation and
group facilitation, processes that are applicable to a broad range of family,
youth, school, housing and business issues as well as specialized mediation at
small claims court, family law matters, with parent and teens, victims and
offenders and more. Additionally, DRCs are a leading resource for

2 education training and workshops in the twenty-six counties in which they
serve and beyond.

The DRCs' statewide coverage and growth in the array of services has been
aided by the Washington State funding that has been available the past
nine years. Please join other DRC supporters in advocating that the state
funding continue in the future.

Neighbor
“Thank you so much for your help in working out a plan with our tenant. | didn’t want to evict her but 3.1%

| just didn’t know what to do.”
Housing Mediator Program - Landlord

k & Having a third party simply helps with clarity, reflection,
and moving through issues. | so appreciate this service. ¥ §

A POSITIVE
IMPACT!

b kit was very helpful having neutral mediators that assisted with

Non-Court

Landlord/
Tenant

HISTORY OF DRCs

In 1984, the Legislature adopted the Court
Improvement Act. As incorporated in the
Revised Code of Washington (RCW), the
legislation’s five goals were outlined for
dispute resolution centers:

* fo stimulate the development and

use of centers as an alternative to the
courts for certain issues;

« o encourage community
participation in local programs;

» o develop structures which can
serve as models for other centers;

* fo resolve disputes within the
community, and;

» o educate the community about
dispute resolution and prevention.

All DRCs must operate as non-profit, city or
county organizations and must offer services
to clients regardless of their ability fo pay. The
vast majority of mediation services provided
by DRCs are delivered by mediators who
volunteer their time.
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questions that needed to be asked for a clear concise action plan. ¥ ¥

CLIENT RESPONSES

Mediators fair and YESH 94.2%

impartial? I-N(S)OMEWHAT G4 Business/Workplace
1.3% Parenting Plans

Situation improved by YIES 66.8%
mediation? I SOMEWHAT 20.6% Landlord/Tenant

I N\ O 12.6% .

Divorce

Helped to X YES 72%
communicate with B SOMEWHAT 18% Neighbor

other party? I\ O ILREA
Victim/Offender|

Helpaa teial ol I SOMEWHAT 4 iy
understand the issue? e\ 5 12:87: Neialele]
Parent/Teen

Recommend YES 89.3%
iati 2 B SOMEWHAT 7.9% Elder

mediation to others? ENO 287
Foreclosure

Did you reach an YES 64%

SETTLEMENT % BY TYPE

64.4%
70.7%
62.7%
77.4%
63.5%
100%
85%
81%
83%
79.4%
56%

1 (800) 280-4770 | www.resolutionwa.org | Resolution Washington | Post Office Box 6184 | Olympia, WA 98507-6184

Workplace



